B. 2. CST Process Diagram

1. General Classroom


· Teacher identifies a student as not making desired progress

· Based on Teacher’s data/observations of this student, s/he identifies and implements a variety of strategies in the classroom, documenting those tried and the student’s response or evidence of continued difficulty, i.e. student work     (see Appendix: Classroom- and Researched-Based Strategies). Fill out and use the CST Tool to guide this process.

· When strategies do not produce the desired outcomes, the teacher gives a copy of the tool to the CST leader to be assigned a CST point person

2. Pre-CST Meeting


· The CST Leader assigns a CST Member to be a Liaison

· Liaison pre-conferences with Teacher to collect data, complete forms, determine a focus question and identify strategies to implement

· Teacher and Liaison continue to meet to collaborate on implementing strategies and monitor student progress

· If student is still not making effective progress, Teacher requests a CST meeting at which teacher will “present the student”
· Teacher is given a date for CST meeting
·  Teacher gathers materials to bring to CST and continues to monitor student 
· The CST Leader gives all CST Members relevant materials to read beforehand:
· Pre-Conference document/s (see Appendix)

· Teacher’s focus/needs 

· CST Members prepare for meeting by reading documents 
· The CST Leader confirms Follow-Up date for Teacher who presented 6-weeks prior

3. The CST Meeting


· Follow-Up for Teacher who has previously presented a student (see CST Meeting Guide) 

· Teacher presents student and the group engages in a structured, collaborative discussion

· A CST Initial Action Plan (found in Child Study Team Report) is developed; a plan for data collection is developed; Teacher is given Follow-Up date with CST to discuss outcomes


4. Implementation Phase & Follow-up


•
Teacher begins implementing strategies and documenting student’s response for the recommended period of time (6-8 weeks)

•
Liaison is available during this phase to collaborate with the teacher as the Teacher requests

•
Teacher and Liaison prepares documents/data for Follow-Up CST Meeting (1-week prior to)

•
Teacher meets at CST meeting to share outcomes

•
Next steps are determined based on: student is making desired progress with particular strategies in place; student is not making desired progress

•
If student is making desired progress, the CST Leader completes the Child Study Team Report and process is complete; if desired progress is not being made, Teacher discusses the results with the Liaison and/or the CST to determine next steps



























