
Brookline Public Schools Action Plan    E. Devotion School 4/15/2011
Student: Jane Smith    Grade: 1st, Nancy   CST Facilitator: Gina Stefanini
Student Strengths:

Jane is a bright and funny first grade student who is able to speak both Hebrew and English.  She has lived 2 years in Brookline and 2 years in Cambridgeport. She is a creative thinker who sees connections, reads slightly above grade level, and is interested in learning.  Jane has strong math skills and remembers information learned.  

Jane has a strong relationship with her teacher.  With constant adult supervision, Jane can show appropriate social skills if she is relaxed and confident.  Jane would like to have friends and is able to ‘state’ the rules of friendship.

Child Study Referral History and Current Overview:

Jane is a complicated first grade student whose difficulties were noted in Kindergarten (Zagami, 2009-2010).  She has a difficult time feeling satisfied with the attention she receives from teachers and aides.  She appears to feel ‘deprived’ if no receiving constant acknowledgement and attention (negative, positive).  This ‘cracked cup’ syndrome interferes in her ability to sustain friendships, engage with adults at a reasonable rate and interact with her environment in a calm and positive manner.  Parents appear concerned and note these ‘friendship’ difficulties outside of school.  They would like to support Jane. 

Progress has been noted with interrupting (intensive instruction in the fall) with the establishment of rules (no interrupting during group instruction, ask two friends before asking a teacher).

When in class discussion, Jane is always on topic and her responses are very thoughtful but she is so self-involved of her needs/ideas that she can’t see what others may say or do and may repeat what others say because of that. 

Jane appears to know what to do to be a good friend but is unable to execute this knowledge.  For example, when asked about going first during a game (friendlier not to go first all the time) Jane will choose to go first. This need to satisfy (to empower and control) what she wants supersedes her drive to have sustaining friendships.  This behavior can look ‘mean’ (say stupid when she doesn’t get what she wants). She appears to have some knowledge about what she should do but her needs and lagging skills interfere with her success. Jane’s egocentrism, attention-getting behaviors at all costs, need to control, and limited social skill use, limited social skill perspective (Theory of Mind) appear to support the lagging skills in:

1. Social Cognition

a. Self Marketing- The ability to build and display an image that is appealing to others.

b. Collaboration- The ability to work and play in a cooperative manner with others.

c. Conflict Resolution- The ability to resolve interpersonal disagreements without aggression.

d. Political Acumen- The ability to nurture positive relationships with important people, particularly adults.

e. Social Conceptualization- The ability to understand the meaning of different kinds of relationships.

f. Code Switching- The ability to be able to speak somewhat differently depending on the context and people involved.

g. Social Behaviors- The ability to act in a way that fosters optimal relationships with others.

h. Social Control Regulation- The ability to maintain the optimal level of personal choice and will when relating to others.

2. Attention (Production Controls-Regulating academic and behavioral output)

a. Previewing-The ability to anticipate the likely outcome of actions, events, and problems.

b. Facilitation/Inhibition- The ability to select the best option before acting or starting a task.

c. Self-Monitoring-The ability to watch one’s own output and make necessary modifications.

d. Cognitive Activation-Linking incoming information with prior knowledge and experience.

Area of Needed Support/Current Focus Question: How can we help Jane manage her impulsivity and excessive attention seeking so she can learn, have friendships, and not disrupt others learning?

Current Intervention Plan:

1. Counseling:  Jane has started weekly counseling through the Brookline Center (Oria Shadman).

2. Parent Contact:  The classroom teacher meets periodically with parents to consult on implementation strategies.  The teacher uses a daily home/school communication book.

3. Behavior Management Interventions:

a. At the end of the day state, “You have used up all the attention getting from adults for the day, other children need attention too.”

b. Ask two friends for help before you ask a teacher.

4. Friendship Group Weekly Session (guidance department)

a. Introduced Social Thinking, “I get One-Sided Sid in my brain a lot. (Jane’s accurate point of view)” 
5. Classroom Accommodations

a. Praise provided multiple times a day from educators.

b. Selected grouping to promote positive experience with adult coaching.

c. Clear concise language and modeling of positive social behaviors.

Additional Strategies to begin:

6. Participation in Social Thinking Training through the LC as a Tier 3 Intervention.

a. Obtain parental permission
b. Twice a week sessions (in addition to friendship group provided by guidance department).
7. Chip Exchange Program- Jane will receive 10 chips a day that will be used to exchange for positive interactions with teachers.  Jane will use a journal to write/describe/draw these positive interactions.  Jane will use the back side to write ‘upsets’.  Jane will have the time to review these positive moments on her own, with a peer, parent and educators.

8. Collaborative Problem Solving Session-Julie Boss will conduct a CPS meeting with Jane and report back to teacher and CST team.

9. Volunteer with learning center with younger students to support students in reading and math.
10. Continued consultation with CST through current point person, Julie Boss. Consultation and implementation support will be provided by CST Point Person in the Fall, 2011.
Prepared by: Gina Stefanini in conjunction with CST Team and Classroom Teacher, 4/2011


